
 

Project Brief

TIP 426: CEATI - Strategic Asset Management Program (SAMP) 
 
Context 
The Strategic Asset Management Program (SAMP) is 
focused on the application of Asset Management across 
the entire utility organization/business. This is a holistic 
approach to Asset Management.  
Strategic Asset Management starts with the utility 
corporate strategy and mission, and continues in a 
unified and coordinated approach across all technical 
and non-technical areas of the utility. Strategic Asset 
Management aims to produce such value as improved 
utility asset performance, reduction of risk, savings in 
costs, and creation of new opportunities. 
SAMP concentrates on what the Asset Management 
overall structure and requirements should be within a 
utility with a focus on electric utility transmission and 
distribution. SAMP examines the overall broad direction 
and what individual utilities would want to make as 
adjustments based on their individual circumstances. 
A collaborative approach is implemented between 
SAMP and the existing technical groups in CEATI that 
allow for information sharing and for issues arising in 
the technical groups of a strategic and higher-level 
business content to be handed off to SAMP for 
consideration. 

Key Activities 
The strategic plan will serve as a roadmap to identify 
and prioritize SAMP group activities, such as 
collaborative projects, presentations, surveys and 
workshops to meet topics of priority in each of the 
Focus Areas. 
The primary Focus Areas are: 
• Context of the Organization 
• Leadership 
• Planning 
• Support 
• Operation 
• Performance Evaluation 
• Improvement  

 

Why It Matters 
Membership in this program allows BPA to gain a 
better awareness of industry and government 
collaborative efforts to include sharing best practices 
and informally benchmarking BPA’s asset 
management program with other CEATI members.  
This knowledge will be applied when we update our 
SAMPs in FY2022 in preparation for BP-24.   

Goals and Objectives 
The overall goal of the SAMP program is to enhance 
the understanding for electric utilities of incorporating 
both external and internal influences in their Asset 
Management System. Specifically, in the areas of: 
1) Driving Asset Management from the Corporate 

Strategy and Mission 
2) Following an Integrated Management Approach 
3) Developing the roadmap to Asset Management 

maturity 
4) Addressing Corporate culture transitions and 

changes arising in Asset Management 
5) Applying ISO 55000 to electric utilities, and 
6) Accounting for both internal and external 

contexts 

Deliverables 
Participation in this program will provide empirical 
evidence, performance data, recommendations, and 
best practices to inform BPA’s asset management 
program supporting further development and 
improvements. 
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Project Start Date:  September, 2020   

Project End Date:  December, 2021 
 

Links  
www.ceati.com/SAMP  

 
 

For More Information Contact: 
Technology Innovation Program Manager: 
Cynthia Polsky 
chpolsky@bpa.gov  
 
BPA Technical Representatives:  
Bill Leady  
wjleady@bpa.gov 
 
CEATI SAMP Contact:  
David Curtis – Technical Advisor 
david.curtis@ceati.com 

 

CEATI SAMP Program Research Portfolio  
The following are ongoing Strategic Asset Management Projects: 

4202 Asset Management at the Strategic Level - Information Report 
This information report helps utilities understand how their peers are approaching the implementation of Asset Management 
at the strategic level and their lessons learned on the implementation as well as gaining insight from the state-of-the-art 
practices of Asset Management at the strategic level. 

4203 Enterprise Risk Management 
A collaborative project to help utilities understand how their peers are creating their enterprise risk management approaches. 
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